Wellspring West Sussex

Committee Meeting

Wednesday 13 January 2016
Present: Lizzie, Bernie, Adam, Debbie, Chris.

Apologies: 
Minutes of last meeting - Agreed
Matters Arising
Chris had been in contact with Daniel Cheeseman at WSCC and there is no suitable funding available to us.

Lizzie had attended an event at Chichester University in November and 2 students on a Disability and Special Needs Education course had approached her and asked about volunteering opportunities. Lizzie will follow this up to see if they can help out at her Craft Club and also to see if they can help Adam and Chris with their workshops.

Financial and Funding Reports
Bank account balance £8065.24

Awards for All funding received £7580.40, split as follows
Adam - £2970 for workshops

            £1350 to pay for helpers

Chris - £2970 for workshops

Reserves - £775.24

There is a grant of £200 agreed with Chichester Lions waiting to be collected

A payment of £144 is due to pay for the website hosting.

This means there is currently £831.24 to pay for the next edition of the newsletter.

There is no money left for Lizzie's Craft Club so contact will be made with the Alchemy Foundation to see if they can provide any more funding.

Newsletter
Changing the format from A4 to A5 was discussed again. Everybody agreed they did not want to do this as it would compromise the look of the newsletter, the amount of information and the way it is currently presented. The font would have to be reduced and Lizzie was concerned that the print would be too small and the impact of the graphics and pictures that she uses would be affected. The newsletter in A4 has to be posted using large letter stamps, currently approx 700 are posted at a cost of £518.

Current postage cost of second class large letter – 74p up to 100g

Cost of ordinary second class stamp – 54p up to 100g

Bernie suggested folding the A4 newsletter so it could go in an A5 envelope as it is the size that means the large letter stamp is required. The next edition will be printed as normal and will be folded to see if this is viable. 

The following themes will be used for the next editions, assuming that funding can be secured, DN will contact the Henry Smith Charity to see if they will provide further funding.

Issue 1 – Social Networking (Twitter, Facebook, online access and security). Adam is in contact with someone who can provide an interview about their use of social media. Check Sprungdigi website for info about the activities that took place in Horsham. Lizzie will promote our Facebook page and donating to Localgiving.com

Issue 2 – Early Years/Education
There will be information on grants/benefits/debt in each edition as the application to Chichester Lions said this information would be in the edition they are providing funds for.

Adam – Music Workshops
The funding from Awards for All is for 54 hours of workshops. If the sessions are 3 hours long, there will be 18. Adam has made contact with some of the groups he has previously worked with and so far has 15 sessions booked. Workshops already booked at Chestnut Tree House, Ashdown, and PACSO – who have booked 6 sessions which will be great for an article in the newsletter to show how the activities can be built on. He has also been in contact with Oaktree Farm in Copsale which is a day service for young adults with learning difficulties and is a new group to work with.

18 workshops - £2970

There is also funding to pay assistants to the music leader  - £1350 

Adam currently has 2 young people who help on a regular basis.

Chris – Poetry and Drama Workshops
The funding for this is the same at £2970, although the duration of the sessions may vary depending on the age of the children. Chris is keen to work with younger disabled children and has been in touch with Portage who have expressed an interest for their groups in Chichester, Crawley, Horsham and Worthing & Mid Sussex. He will also put together an information sheet for the parents so that ideas used in the workshops can be continued at home. He will also make contact with Chestnut Tree House and St Anthony's School.
AOB
Wellspring Directory Proposed Update Project

Lizzie's brother has kindly offered to update the Resource Booklet and make it available online free of charge through Google Sheets. Everyone agreed this would be good and would make the website more of an asset if there was a link to an up to date information Directory. All the groups in the Directory would be emailed when it was online so that information could be updated and records removed if requested.

Local Offer – The legal requirement to make a central place for accessible, transparent, concise and up to date information comes from the Children & Families Act 2014. Every local authority has a duty to have a local offer and the website from WSCC can be found at www.westsussex.local-offer.org. Wellspring has a page on it but not sure how effective the website is.

Website – Lizzie asked if the video made by Adam could be available on the Wellspring website now that Reach Out and Communic8 is no longer running.
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Attached are copies of the Awards for All funding and proposals to update the Wellspring Directory.
